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1.  Introduction
This statement of purpose meets the requirements of the Fostering Services Regulations 2002, National Minimum Standards, Care Standards Act 2000, and will be reviewed annually.

The Fostering Team is part of the Children’s Care and Support Service within the Children & Young Peoples Service, who act on behalf of the authority as the boroughs main Fostering Services provider. 
1.1.  Standards of Care & Performance Data

The Fostering Team comply with the standards of care as set out in the:

· Fostering Services Regulations 2002 & Minimum Standards
· Children Act 1989 

· The Children, (Private Arrangements for Fostering) Regulations 2005 & National Minimum Standards

The Fostering Team also collect a large number of performance indicators and statistics, which are available for reference through the monthly Fostering Statistics and the Children’s Services Performance Indicators.

These indicators are monitored through the line management structure, and are reported to Elected members, Corporate Parenting Panel and the Carers Panel at regular intervals.

2.  The Statement of Values
The overall aim of the Children & Young People’s Services is to ensure safe, secure and effective care that enables all children to fulfil their potential, maximise their health and educational opportunities, through the assessment, support and review of carers, who provide a wide range of alternative placements for children in care.
Children’s placements exist to help realise this objective when it is in the interest of the child or young person not to remain with their family.

3.  Aims & Objectives 
The London Borough of Havering’s Fostering Team aims to provide a comprehensive range of fostering services to:

· Children and young people who are in pubic and private foster care
· Foster Carers

· Supportive Foster Care (Short Breaks for children with disabilities)

· Kinship Carers (Family & Friends)
· Private Foster Carers

In meeting the aims and objectives, the Fostering Team will work to the relevant legislation, regulation, standards and guidance and the relevant policies of the London Borough of Havering.

The Fostering Team is committed to working in an anti-discriminatory way, in accordance with the authorities Equal Opportunities Policy in all it’s work.

The overall objective for Children & Young People’s Service is to ensure safe, secure and effective care that enables children and young people  to fulfil their potential, maximise their health and education opportunities and live successful adult lives in line with the Care Matters Agenda and Havering’s Children & Young People’s Plan. This includes making sure that children are looked after appropriately and, conversely, keeping the number of inappropriate placements to a minimum.
3.1.  Service objectives

· To provide the best possible foster placements for children and young people, to enable them to reach their full potential, which promotes their welfare, development, health and education.
· To recruit, assess, train and support all prospective and approved foster carers, supportive foster carers, kinship carers and private foster carers, so they can provide a wide range of local placements, which meet the diverse needs of children and young people in a safe and nurturing environment.
· To support and advise all those affected by the fostering process

· To actively promote fostering, supportive foster care (short breaks), kinship care and private fostering as the framework to secure alternative placements for children, unless there is clear evidence to suggest this is not appropriate.

· To ensure there are clear procedures for monitoring and controlling the activities of the Fostering Team thereby ensuring quality services.

· To ensure that cost effective services are provided and commissioned which maximise efficient use of resources and sufficient placements.
4.  Services Provided
4.1. Recruitment, Assessment, Approval, Review of Prospective and Approved Foster Carers
The Fostering Team have a recruitment strategy and policy and procedures for the recruitment, assessment , training, support and review of prospective and approved foster carers and supportive foster carers.
The Fostering Team provide a structured preparation training programme, using the Fostering Network model, which is provided for all foster carers and linked to the CWDC (Children’s Workforce Development Council) Standards and the Fostering Changes Training Programme.
The Fostering Team use the approval and assessment structure of the 

Form F produced by the British Association of Adoption & Fostering (BAAF). 

Applications are accepted after a thorough initial home visit.  Statutory checks, references and medicals are started prior to the preparation training, which all applicants have to attend.
Prospective foster carers and supportive foster carers are supported through the process by the allocation of a social worker, who will visit regularly and by telephone contact.  A supervising social worker is responsible for assessing, supporting and advising prospective foster carers and supportive foster carers through the process of assessment and approval at the Carers Panel.

Following approval a supervising social worker will manage and oversee the development of the foster carer or supportive foster carer by keeping in regular contact by home visits and by telephone.  The supervising social worker will review the approval of the foster carer or supportive foster carer annually.

Support groups, coffee mornings and training sessions are held for foster carers and supportive foster carers. All foster carers will be expected to complete the CWDC standards for foster carers within the first year of their approval, with the support of their supervising social worker.  
 The DCSF training ”Fostering Changes” is being offered to all carers as a 12 week training course.
Foster Carers and Supportive Foster Carers are paid a weekly allowance according to their approval category, skills and experience.  The allowances are reviewed on an annual basis.  (A breakdown of the allowances are available on request)

4.1.1. Placements for Children

Placements for children are considered on the basis of first seeking carers from within the child’s own family (Kinship Carers). If this is not possible placements from within the boroughs own fostering  resources will be sought unless this is not in a child’s interests. If this is then still not available an external resource will be located by the Children’s Commissioning Unit.

The Fostering Team receives requests for foster placements from social workers via the Children’s Commissioning Unit after senior managers have approved the placement. The request is provided in writing on a placement request form and outlines the reasons for placement, care needs, ethnicity, religion and language and intended timescales, legal status and any other key information that enables a suitable match to be found.

All children will be placed with carers able to meet their needs and will be provided with a bedroom of their own unless they are siblings who have previously shared rooms and where this is suitable to their own needs.

If extenuating circumstances arise and it is in both the child’s or carers best interest to place outside of their approval category, variations or exemptions will be requested and agreed by a senior manager and then at the Carers Panel.
The service will place increased emphasis on ensuring all children’s Placements Plans and matching details are recorded systematically and consistently.  All forms will be signed and copied to the relevant staff, parents and carers. Copies will be maintained on the Carers file as well as the child’s or  young persons file. 

4.1.2. Education 

The Fostering Team believe that education and training are key elements to all children living successful adult lives. Where ever possible children will remain within their existing school provision with the aid of transport if required. If this is not possible the Fostering Team and Social Workers will endeavour to find suitable alternatives working closely with Havering education service and Virtual Head Teacher.
A suitable alternative is considered to be another full time school placement or placement as outlined in any Statement of Educational Needs that may be in existence.

The ‘Education of Looked After Children’ policy outlines in detail the requirements, roles and responsibilities of staff, carers and parents aims and is available in all the services/team locations.

Havering has appointed a Virtual Head Teacher, to oversee the educational needs of all looked after children and young people placed within and outside of the borough and will also provide support, training and advice to Foster Carers.
Schools will provide all children with a personal education plan (PEP). Carers will be supported to provide extra curricular activities aimed at encouraging educational attainment and foster carers or the child will be provided with computers and leisure passes.

The attainment and achievement of children and young people in care is celebrated annually.

4.1.3. Therapy and Mental Health Provision

The Fostering Team  provides practical support to carers and young people this includes;

· Practical advice on parenting, safe caring and behaviour management techniques from SSW’s, CFCS, therapists, behavioural support unit or case workers as most appropriate.

· Written care plans and placement plans outlining any particular identified need or behaviour management support to be actioned

· Respite care as identified on an individual basis or use of support groups.

· Training and coaching on particular health issues as required or highlighted

· Medical advice regarding any medication needs as required

· Practical support workers or services as identified in care plans to support placements provided by carers.

· Written guidance in the form of policies and procedures covering possible eventualities and actioned required and key contact points.

The service has access to the local CAMHS services, including Child and Family Consultation Service and Primary Mental Health Workers who will provide services to young people with particular mental health needs. Although this is usually community based on occasion this has been as an in-patient with rehabilitation into the community provided and supported by foster carers. This would usually only be expected of experienced and appropriately trained foster carers.

Children & Young People’s Service in conjunction with our health colleagues will provide independent therapeutic services to children and young people with a particular needs that cannot be meet from within its own resources.  Foster carers and the fostering service must be fully consulted and involved in the setting up of such provision to ensure plans are appropriate and inclusive.

The Looked After Nurse will offer support and advice to foster carers on health issues.

4.2. Recruitment, Assessment, Approval, Review of Prospective and Approved Kinship Carers
The Fostering Team have policy and procedures for the assessment , training, support and review of prospective and approved kinship carers.

The Fostering Team use the approval and assessment structure of the 

Form F2 produced by the British Association of Adoption & Fostering (BAAF). 

Referrals are accepted after a satisfactory viability assessment, completed by the child’s social worker and presented to the Carers Panel within six weeks of placement.  Statutory checks, references and medicals are started prior to the full assessment.

Prospective kinship carers are supported through the assessment process by the allocation of a supervising social worker in the Fostering Team, who will visit regularly, including an annual unannounced home visit and by telephone contact.  The supervising social worker is responsible for assessing, supporting and advising prospective kinship carers through the process of assessment and approval at the Carers Panel.

Following approval a supervising social worker manages and oversee the development of the kinship carer by keeping in regular contact by home visits and telephone.  The supervising social worker will review the approval of the  kinship carer annually

Support groups and training are available for kinship carers to attend. 
Kinship Carers are paid a weekly allowance, these allowances are reviewed on an annual basis.  (A breakdown of the Kinship allowances are available on request)

4.3.  Referral, Assessment, Approval, Review of Private Foster Carers

The Fostering Team have policy and procedures for the assessment, support and review of private fostering arrangements.

The Fostering Team use the approval and assessment structure provided by the DCSF (Department of Children, Schools & Families) 

Private foster carers are supported through the process by the allocation of the Private Fostering social worker, within the Fostering Team who visits regularly and by telephone contact.  The Private Fostering social worker is responsible for assessing, supporting and advising private foster carers through the process of assessment and the oversight of the notification at the Carers Panel.

Following approval the social worker will oversee and support the private fostering arrangements by keeping in regular contact by home visits and telephone and a social worker from the Children in Need Team will support the child. The Private Fostering social worker will review the arrangements in line with the regulations  and guidance.
4.4.  Recruitment Strategy
The placement of choice if there are no kinship (family and friends) placements available are local in-house foster placements.  Only as a last result will placements be found with Independent Fostering Agencies, preferably within the local area.
The foster carers recruitment strategy is linked to projected needs and sufficiency analysis of the children and young people looked after.
The target set is to recruit a minimum of 12 foster carers per year to meet the demand, especially placements for larger sibling groups, black and minority ethnic children, adolescents and mother and baby’s.   

For the period:
April 2008 – March 2009  14  carers were approved

April 2009 – March 2010   10  carers were approved  

4.5. Carers Panel
The Fostering Team is supported by its own Carers Panel, which consists of professional and lay members, with a wide and varied range of experiences and diverse backgrounds.

The chair is independent and has extensive knowledge of fostering, adoption and social care.  Details of individual panel members and their experiences are available on request.

The Carers Panel role is to consider or give advice whether on not to approve, Foster Carers, Long Term Foster Carers, Supportive Foster Carers, Kinship Carers, oversight of Private Foster Carers notifications and Supportive Lodgings providers.
All carers are encouraged to attend panel for their approval and review.

The Carers Panel also acts in an advisory capacity and scrutinises certain aspects of the local authority child care and fostering practices.  
The panel chair prepares an annual report on the work of the panel, which is shared with senior managers and members.  A copy of the annual panel report is available on request.

Foster carers have access to the independent Review Mechanism if they are in dispute with the outcome of the panel recommendations.

4.6.  Storage, Access and Security of Foster Carers Records
The London Borough of Havering’s Fostering Team adheres to the local authorities requirements for the storage of files and information relating to foster carers, kinship carers and private foster carers.
Current paper files are kept in a secure Lektriever system within the Fostering Team.  Files are archived with a specialist company in a secure storage facility.  Only the Fostering Team can access and request these files to be removed from the archive.

Closed fostering files are kept for 25 years.  A policy is in place which determines the retention of case records in other circumstances.

Foster Cares, Kinship Carers, Supportive Foster Carers and Private Foster Cares can request access to their files using the Customer Access to information procedures.

5.  Allegations, Complaints, Disruptions and Outcomes

5.1. Allegations
Allegations relating to child protection matters are dealt with under the London Child Protection Procedures 2007 and the London Borough of Havering’s own policies and procedures relating to child protection and standards of care.
Allegations relating to child protection matters are initially investigated by the Duty & Assessment Team following a Strategy Meeting.  All carers will have access to the Fostering Network advice line for support and from their supervising social worker, an independent worker can be appointed to support carers through the process of investigation.

All allegations and complaints against foster carers, kinship carers, supportive foster carers and private foster carers are presented to the Carers Panel to ensure scrutiny and for recommendations as to the carer’s suitability to continue caring.  In all cases the needs of the children remain paramount.  The outcome of fostering disruptions are presented to the Cares Panel for scrutiny of the decision making process.

5.2.  Complaints
All Foster Carers, Supportive Foster Carers, Kinship Carers and Private Foster Carers are given a copy of the “How to Complain about Council Services” leaflet.  Foster Carers, Supportive Foster Carers and Kinship Carers are also given information on the Independent Review Mechanism.

Complaints regarding the Fostering Team can be made to:

The Children’s Social Care Complaints Department, London Borough of Havering, Scimitar House, 23 Eastern Road,  Romford  RM1 3NH.

Tel: 01708 433038      Email:  social_services_complaints@havering.gov.uk
6.  The Structure of the Fostering Team

The Fostering Team is part of the Children’s Care and Support Service within the Directorate of Social Care and Learning. (See Appendix A:  The Fostering Team structure)

Havering is committed to monitoring the quality of its services and the outcomes of placements.  We have appointed experienced social work staff with relevant qualifications, who are registered with the General Social Care Council and have had enhanced Criminal Record Bureau checks.  They are appointed by interview in accordance with the Fostering regulations and standards, equal opportunities, good practice and the boroughs human resources recruitment policies.
Copies of staff qualifications, registration, references and checks are kept on personnel files for inspection and oversight by the appropriate inspectors and managers.  Regular supervision, training and annual personal development and performance appraisals are conducted. (See Appendix B: staff qualifications and experience)

The Service Manager for Children in Care & Support Services is Linda McGrath and the Head of Service for Children & Young Peoples Services is Eifion Price and the Director for Social Care & Learning is Andrew Ireland.

The Fostering Team
Team Manager:                             Lucy Apaloo Cupid
Senior Practitioner:                        Rachel Hunniford
Advanced Practitioner:                  Margaret Darvill

Private Fostering Social Worker:  Marcia Richards

Social Workers:                             David Siggins

                                                      Ololade Olanrewaja

                                                      Jaya Jose

                                                      Denice Lacey

                                                      Denyse Lillington

                                                      Esther Farrugia
                                                      Mohammed  Sayed                                                  

Administrator                                 Lee Overton
Administrator                                 Helen Arnold                            
7.   North East London Fostering Consortium

To enable developments in practice, recruitment and training, Havering has become part of a Fostering Consortium with six other London Authorities:  London Boroughs of Barking & Dagenham, Newham, Redbridge, Waltham Forest, Tower Hamlets and Hackney.
The consortium has appointed a co-ordinator to take forward joint initiatives and the work of the consortium.

The aims of the consortium are:

· Co-operate, where practicable in the development of shared arrangements for the recruitment, assessment, training and support of foster and kinship carers.

· Arrange joint training and support for professional and panel members involved in the fostering process.

· Develop consistency of practice across the consortium

· There are regular meetings between the Senior Managers of the Fostering Services and practice meetings between the Team Managers of the Fostering Teams.

8.  The System for Reviewing the Statement of Purpose

The statement of purpose will be reviewed annually by the Fostering Team and will be formally adopted by the Lead Member for Children’s Services.

9.  Contact Details for Ofsted

The London Borough of Havering Fostering Team is subject to inspection by Ofsted whose contact details are as follows:

Ofsted South

Freshford House,

Redcliffe Way,

Bristol

BS1 6NL

Tel: 08456 404040

Email: enquirires@ofsted.gov.uk
Web: www.ofsted.gov.uk
. 
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Appendix B

Fostering Team

Lucy Apaloo-Cupid – Team Manager

Lucy qualified in 1988 having obtained her Diploma in Social Work at the Havering College of Further and Higher Education.  Before qualifying, Lucy worked as a State Enrolled Nurse.  Lucy carried out her PQ experience in the Highlands Residential Family Assessment Centre and worked as a social worker with London Borough of Barking & Dagenham from 1999-2006, 3 years of that was spent in the Fostering Team as Deputy Team Manager.  Lucy has been at Havering since 2006; she has her PQ1 and is also a Practise Teacher.  CRB expires June 2012

Margaret Darvill – Advanced Practitioner

Margaret qualified in 1995 having obtained her Diploma in Social Work at the Havering College of Further and Higher Education.  Margaret has been at Havering since then, working in a variety of childcare teams within the borough, returning to the Fostering Team in April 2007.  Before qualifying, Margaret was a foster carer herself.  Margaret also has her PQ1 and is a Practise Teacher.  CRB expires November 2011.
Rachel Hunniford – Senior Practitioner

Rachel qualified with a MA DipSW in 1995 from the University of Liverpool.  Rachel has worked in several London local authorities as well as the voluntary sector, undertaking work in Duty and Assessment; Looked after children; Leaving Care and for the last 10 years, specialising in family placement work.  Rachel holds a Graduate Certificate in Systemic Family Therapy from the Institute of Family Therapy and is currently studying towards the Post Graduate Award in Family Therapy.  CRB currently being renewed
Marcia Richards – Supervising Social Worker

Marcia attained her Diploma in Social Work at the Anglia Polytechnic University in July 1999. She commenced employment with Havering in the Fostering Team since 1st June 2006. Prior to this, she was employed by Thurrock Council from October 2002 until May 2006, also within the Fostering Team.  CRB expires November 2012.

Denyse Lillington – Supervising Social Worker

Denyse qualified in 1993 having obtained her Diploma in Social Work from Havering College of Further and Higher Education.  She has worked in Havering with the Fostering Team since 2004.  Prior to that, Denyse was an Inspector with the Commission for Social Care Inspection for 6 years.  CRB currently being renewed.      

Ololade Kudirat Olanrewaju – Supervising Social Worker

Ololade qualified in 2004 having obtained her Diploma in Social Work from Bromley College, Greenwich University.  Prior to this, Ololade worked as a Home Carer, Support Worker / Senior Support Worker.  She has worked in Havering since July 2004, where she worked as a Locum for the Fostering Team and then, from November 2004, has been a permanent member of staff.  Ololade returned to Bromley College, Greenwich University in 2005 where obtained her B Sc in Social Care, Social Work Studies.  In 2007, Ololade obtained her Practise Assessor at Havering College and her PQ1 at the London Metropolitan University in 2008 and has, to date, taught 3 students.  CRB expires November 2012.

David Siggins – Supervising Social Worker

David gained his CQSW in Suffolk in July 1988.  He started work at Havering Council in September 2001, having previously worked at Waltham Forest from 1981 onwards.  David also obtained his PQ1 in July 2003.  CRB expires August 2011.

Denice Lacey – Social Worker

Denice started work in Havering in 1996 as a residential Social Worker and since then has worked in a number of different teams. Denice qualified in 2000 and worked in the fostering team for three years before going to Stoke on Trent fostering team for a 2 year period. Denice returned to Havering in 2006 and returned to the fostering team. Within the fostering team, Denice's role is to assess and support the Kinship Carers as well as undertaking initial home visits and running the Endings Group.
Denice has been a foster carer for 6 years and is currently caring for a 14 year old girl.

CRB currently being renewed.

Esther Farrugia – Social Worker. 

Esther obtained her Diploma in Social Work at Nene College Northampton in Sept 1997, and PQ Level 1 in 2007. Esther started working for Havering in 2007 as an agency worker in the Assessment Service followed by a spell in the Leaving Care team.  She left the borough in 1998 and returned in 1999 as a permanent member of staff in the Children in Need team.  Esther was a member of the Family Link service which is now part of the Fostering Team.   CRB Expires in Sept 2011

Mohammed Sayed - Social Worker

Mohammed qualified MA in Social Work in October 2009 and holds a Masters in Disability Management and Rehabilitation at Work.  Mohammed stated working for Havering in November 2010, having previously worked in two independent fostering agencies over the last two years and previously working 16 years in a local authority (Equality Team, Outreach Project, Sensory Disability Team and Physical Disability Team).  CRB expires in November 2013.
Helen Arnold – Administrator

Before joining the Fostering team for Havering in October 2008, Helen worked as an Executive Assistant for the Institution of Mechanical Engineers arranging Presidential Visits.  Since starting at Havering Council, Helen has established herself within the team and gained an understanding of Children’s Social Care.  In her role as Fostering Administrator, she deals with all aspects of the fostering panel and is responsible for taking the minutes and distributing Panel Papers each month – which she has been doing since June 2009.  CRB expires September 2011.

Coralie Overton - Administrator

Before joining Havering Coralie previously worked for Cater Allen (private bank) for 14 yrs.  Having joined Havering in April 2004 she worked for 8 months in the HR dept before transferring to the Family Placement team in 2005.  In her role she is responsible for all financial transactions, all adult & children’s health assessments, and the distribution of CRB’s to the team.  CRB expires in August 2011.  

Appendix C

Fostering Team Contact Details
London Borough of Havering

Fostering Team

Scimitar House,

23 Eastern Road,

Romford,

Essex

RM1 3NH

Tel: 01708 434574

E mail:  fostering@havering.gov.uk
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