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EQUALITY & HEALTH IMPACT ASSESSMENT RECORD 
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Ensure that all research being conducted using social care 
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4a 
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2010.) 

Please keep this checklist for your 
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as this policy application will vary on the implication to equity 
and health. Overall, the process of Research Governance 
promotes safer and more ethical research and evaluation. 

Date Completed by Review date 

Jodie Gutteridge 
Royster 

and Jordan 
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1 INTRODUCTION 

1.1 PURPOSE 

London Borough of Havering considers research to be a valuable tool for learning, user engagement and 
service improvement. In conducting, supporting and granting access to research the Council has a duty of 
care towards its staff, residents and local partners. This policy ensures there is a comprehensive 
governance framework in place for recording, assessing and monitoring research and research-related 
activity. 

1.2 POLICY SUMMARY 

This Policy sets out the research governance framework for conducting, supporting and granting access to 
research and evaluation with staff, service users and carers, including protecting the safety and wellbeing 
of those involved. 

1.3 DEFINITION OF RESEARCH AND SERVICE EVALUATION 

Research is defined by the National Institute for Health Research’s Specialist Centre for Public Health as 
“using structured, organised and reproducible methods to produce new information or knowledge and/or 
provide a new interpretation of existing information.” 

Service evaluation is a “rigorous and structured assessment of a completed or ongoing activity, 
intervention, programme or policy that will determine the extent to which it is achieving its objectives and 
contributing to decision-making.” 

While these are distinct activities, in local authority context it can be more challenging to differentiate. This 
distinction will only be used for internal record keeping and the same governance process will be used for 
both. 

In the case of this research governance policy and procedure, this relates to any activity involving the 
collection or analysis of information that is not routinely collected in the course of normal practice. 
This may be information that is collected either directly or indirectly with or from council services (including 
its contracted agencies), residents and service users. 

For health-related research ideas, the NHS Health Research Authority has a decision tool to help you 
decide whether your study is research1. 

1.4 LEGAL REQUIREMENTS AND STANDARDS 

The Council has a duty to have regard to the UK Policy Framework for Health and Social Care Research. 
The UK Policy Framework for Health and Social Care Research serves as a benchmark for good practice 
that the management and conduct of all health and social care research in the UK2. More information 
about the key relevant legislation and standards can be found in Appendix 1. This document draws on 
relevant sources but cannot exhaustively compile all the principles, requirements and standards that may 
be issued separately by individual bodies with an interest in research, such as professional standards, 
health and safety, whistleblowing etc. 

1Health Research Authority (2022). Is My Study Research? [online] www.hra-decisiontools.org.uk. Available at: https://www.hra-
decisiontools.org.uk/research/. 

2Health Research Authority (2023). UK Policy Framework for Health and Social Care Research. [online] Health Research Authority. Available at: 
https://www.hra.nhs.uk/planning-and-improving-research/policies-standards-legislation/uk-policy-framework-health-social-care-research/. 
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All researchers must ensure they comply with the Data Protection Act 2018, the Freedom of Information Act 
2000, the Equality Act 2010, and where required the Health and Social Care Act 2012. All researchers who 
are requesting contact with vulnerable service users must be able to prove that they each hold current 
clearance from the Disclosure and Barring Service (DBS) before the council will be able to approve. 

All researchers must also comply with relevant standards and principles to ensure that research is 
delivered appropriately including the Economic and Social Research Council (ESRC) framework for 
research ethics, UK Standards for Public Involvement and the UK Concordat’s principles for research 
integrity. 

RESEARCH GOVERNANCE POLICY 

2 SCOPE 
2.1 WHO DOES THE POLICY APPLY TO? 

This policy is applicable to any employee working within London Borough of Havering wishing to carry out 
research subject to the exceptions outlined in this policy. 

This policy is also applicable to any external individual/organisations requiring access to the council’s 
information or clients, which may include: 

1. University students (including social care) – see Appendix 2 for additional guidance for social care 
students 

2. Contracted providers 
3. Academic institutions 
4. Voluntary agencies 
5. Other Local Authorities 

London Borough of Havering is unable to approve research due to be carried out in or through the NHS.  
Joint projects in conjunction with the NHS will require approval firstly from the NHS and once agreed the 
Local Authority Research Governance Panel (RGP) will have final sign off. This includes people known to 
mental health services and community health services. 

Students should obtain ethics committee approval from their university (if this process is available and 
relevant to the proposal) before applying to us. Researchers should send application form and approval 
letter alongside the necessary council forms when applying. 

2.2 WHAT IS COVERED BY THE POLICY? 

All studies and projects which meet the above definition of research are subject to research governance. 

When considering whether information is routinely collected as part of normal practice, it is important to 
determine if the information required is additional to, or different from, that which is collected by the 
council’s usual day-to-day business. 

This could include information gathered through the following methods: 
• Surveys 
• Focus groups 
• Group or individual interviews 
• Student projects 
• Observations 
• Review of case files 

If the analysis of data currently collected identifies a problem, which will require further investigation, then 
the additional piece of work would fall under these arrangements. 
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Contact research@havering.gov.uk for further guidance. 

2.3 WHAT IS NOT COVERED BY THE POLICY? 

You do not need to apply for research governance approval if you are: 

• Carrying out public consultations - this could be for service improvements, changes in strategy, the 
budget and council’s priorities. 

• Conducting audits - to find out whether services meet a defined standard. 
• Collecting routine management or monitoring data as a part of your normal, day-to-day work. 

Note: Information stored within Electronic Case Management Systems constitutes management 
information that is routinely collected in the course of normal practice. 

• Making a Freedom of Information request. External requests for data that do not contain personal or 
sensitive fields, this will be dealt with under the council’s Freedom of Information and Environmental 
Information Requests Policy. 

3 APPROVAL PROCESS 

All research and research-related activity that falls within the scope and definitions of this policy shall 
commence only when: 

• Sufficient information about the activity has been provided 
• The Research Governance Panel, in accordance with the procedures set out in this policy, has duly 

granted written approval. 

Researchers who wish to undertake research into mental health will, in most instances, also need approval 
from an NHS research committee. Researchers should be aware that NHS Research Ethics Committees 
can take 60 days to process applications3. 

3.1 PARTIES INVOLVED – ROLES AND RESPONSIBILITIES 
Obtaining approval for research projects involves several parties, their roles and responsibilities are 
summarised below: 

Researcher 

The person/persons conducting the research. Will be responsible for following the necessary processes, for 
example, collating documents to be reviewed by the Research Governance Panel. The researcher is 
accountable to the Council and its policies regarding GDPR and Research, but the researcher retains 
ownership of the research and its findings. 

Link Person 

The link person’s role is to facilitate the relationship between the researcher and the RGP, overseeing and 
monitoring the progress of the research application. They are not responsible for providing support and 
advice after the research proposal has been approved. 

Peer Support Group Panel 

The Peer Support Group is a group of Council staff who have self-identified as research active or have 
applied to the research governance framework in the past. This group will support applications to the 

3NHS Health Research Authority (2023). Research Ethics Service and Research Ethics Committees. [online] Health Research Authority. Available 
at: https://www.hra.nhs.uk/about-us/committees-and-services/res-and-recs/. 
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framework for research or evaluation work as well as provide feedback to the researcher to improve quality 
of the project. 

Research Governance Panel 

The Research Governance Panel (RGP) is a group of senior officers from the Executive Leadership Group 
(ELG) responsible for reviewing and approving the research proposals. The RGP promotes a quality 
research culture across the council by recording, assessing and monitoring research and research related 
activity in line with this Policy and Procedure. The RGP will assess the proposal and will make the decision 
to approve/reject or modify a research proposal. All research, as defined within the Framework, will need to 
obtain approval from the RGP before proceeding with any research or preliminary research activities. 
Please refer to the Terms of Reference for the Research Governance Panel (Appendix 3). 

There are three types of panel members: Strategic Director, core members and research topic-specific 
members. The Strategic Director who oversees the research topic area (People, Place, or Resources) will 
sit on the panel and hold final decision if the panel is split. If the work is related to children, the Director of 
Starting Well will sit on the panel. If the work pertains to adults, the Strategic Director of People will sit on 
the panel. If the research covers both populations, they will both participate. 

The core members of the RGP will be Information Governance (IG), the Assistant Director Principal Social 
Worker (adults and children), either the Director of Public Health or Assistant Director of Insight, Policy & 
Strategy and the Director of Communications and Community Engagement. 

Depending on the topic of the research, the following roles may also participate on the panel. If the 
research falls under Resources or Housing and involves participants who are vulnerable, Strategic Director 
of People and/or Director of Starting Well will join the panel to review. If the research involves education, 
the Assistant Director of Education will be included. If the research is within the Place Directorate, the 
Development Planning Team Manager will participate. 

Supervisor 

A supervisor may be required when a research project is conducted by a university student or 
inexperienced officer.  The researcher is responsible for identifying an appropriately qualified and 
experienced supervisor. If the research is being done as a part of an academic qualification, the research 
supervisor will likely be a member of the academic institutions’ staff. For internal research projects, the 
supervisor will likely be a senior member of staff within the council service. The supervisor will provide 
regular support to the researcher, monitor progress and ensure that they adhere to the principles, 
requirements and standards of good practice as set out in the RGF. 

3.2 STEPS FOR GETTING APPROVAL 

The information in section provides outlines the steps required for getting approval for research projects. 
Appendix 1 contains additional information about obtaining approval for social care research. 

1. Relevant documents and assessments need to be sent to the Link Person for consideration -
research@havering.gov.uk. These are summarised below: 

− Completed risk assessment using the Risk Assessment Tool 
− Completed the Research Proposal Form 
− Approvals from other bodies (if applicable) 
− ADCS/ADAS application/approval (if applicable) 
− Data Protection Impact Assessment (DPIA) (if applicable) 
− Data sharing agreement (if applicable) 
− DBS approval (if applicable) 
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− Project timeline(recommended) 
− Consent sheet/ assent form (if applicable) 
− Participation information and materials (if applicable) 
− Data collection tools (surveys, focus group guides, etc.) (if applicable) 

2. Upon receipt of the required documentation, the applicant will be sent an email acknowledging 
receipt and confirming the indicative timescale for a decision to be reached. 

3. The Link Person will then determine if a Data Protection Impact Assessment (DPIA) is required. If 
so, the lead applicant will be sign-posted to Havering’s Information Governance. 

4. If the research does not require a DPIA or once the approval is attained. The Link Person will share 
the Research Governance Framework application with the Research Governance Panel. 

• If all members unanimously approve, then the work is cleared and can move forward. This 
should be granted within 10 working days. 

• If the RGP has a split decision or requires conversing about the decision due to risk, then the 
RGP will need to convene and discuss the proposal in more detail. In these circumstances 
this could take up to 30 working days. 

Please note that most external research is deemed high risk - the RGP will need to convene and discuss 
the proposal in more detail. In some circumstances, this could take up to 30 working days. 

Those external agencies whose research is not deemed to be high risk are usually those with whom LBH 
work closely on a regular basis. In these cases, the panel will consider approving virtually upon receipt of a 
completed Risk Assessment Tool, the Research Proposal Form and any other document being submitted 
to the research organisation’s ethics committee. 

5. The RGP will discuss research proposals with three possible outcomes for a proposal: 

- Approved. A copy of the signed approval letter will be sent to the applicant and the research 
can commence. 

- Approved subject to amendments. Where approval, subject to amendments, has been 
granted, the applicant will be contacted and advised of the amendments required. Once they 
have satisfactorily demonstrated how the amendments will / have been incorporated into the 
research, approval will be granted. If major amendments are recommended as part of the 
reviewing process the applicant may have to re-submit a revised proposal. 

- Rejected. If the project is rejected the reasons for the decision will be explained. 

The applicant can appeal against a decision to the Chief Operating Officer (COO) and their decision will be 
final. 

Before allowing any researcher to approach service users or carers, staff (whether employed directly by the 
council or indirectly through a contractor) should satisfy themselves that the researcher has the appropriate 
written approval from the RGP by checking the approval letter and confirming with the Research 
Governance team research@havering.gov.uk. 

3.3 CHANGES FOLLOWING APPROVAL 

The researcher and their supervisor are responsible for informing the RGP of any changes that affects the: 
− Ability of the researcher to continue the research or of the supervisor to continue to provide 

supervision 
− Content of the approved research proposal that takes place in the course of conducting the study 

(e.g. significant changes in methodology) 
− The interests of the participants, their families or carers or of the Council and its staff in a negative 

way 
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4 DISSEMINATION AND COMMUNICATION 

Researchers are required to provide a timeline for when and how you will share the findings of your 
research with the RGP as part of the approval process. The RGP would like to receive feedback on the 
outcomes of research projects in a timely manner to inform the council’s decision-making. 

Therefore, in keeping with the standard on information, all researchers are expected to make copies of their 
findings available to the Link Person. Researchers are also expected to submit the Research Feedback 
Form to the Link Person (research@havering.gov.uk). This will then be disseminated and presented to the 
RGP for their information. This will then prompt a discussion around whom should receive a copy of the 
findings. Where possible, research participants should also be provided with the findings of the research. 
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APPENDIX 1 – LEGISLATION AND STANDARDS 
LEGISLATION 
DATA PROTECTION ACT 2018 

From May 2018 a revised Data Protection Act implementing the General Data Protection Regulation 
(GDPR), came into effect replacing the previous data protection law. It is intended to secure, improve and 
unify the way we collect, use and store customer data. 

A ‘records of processing activities’ form, has been introduced within the Council to ensure we have a record 
of what information is collected and how this is transmitted across the organisation and to third parties that 
meets the GDPR requirements. This has been rolled out across the Council to ensure information and data 
already on file adheres to the GDPR. There is however, a responsibility on respective Information Asset 
owners that data/information flow is maintained and that it demonstrates a true reflection of information 
collected and transmitted. 

FREEDOM OF INFORMATION ACT 2000 
Freedom of Information and Environmental Information legislation gives people the right to request access 
to recorded information held by public sector organisations. This includes requests for research data from 
universities and publicly funded research organisations. Section 22 of the FOI Act relates to information 
intended for future publication, researchers do not have to confirm whether they hold the information 
requested if doing so would reveal the content of the information. 

EQUALITY ACT 2010 
The Council is strongly committed to meeting its duties under section 149 of the Equality Act 2010, which 
includes having due regard to: 

I. the need to eliminate discrimination, harassment, victimisation and any other conduct that is 
prohibited by or under the Equality Act 2010; 

II. the need to advance equality of opportunity between persons who share protected characteristics 
and those who do not, and; 

III. foster good relations between those who have protected characteristics and those who do not. 

As such, it is an expectation of the Council that all research considers the protected characteristics (age, 
sex, race, disability, sexual orientation, marriage and civil partnerships, religion or belief, pregnancy and 
maternity and gender reassignment), ensuring these are actively included wherever possible and that 
reasonable efforts are made to involve hard to reach groups or communities. 

HEALTH AND SOCIAL CARE ACT 2012 

The Health and Social Care Act 2012 outlines the Government’s commitment to enhancing the contribution 
of research to health and social care, and the benefits of this activity to the wider economy. The Act places 
a statutory duty on the Secretary of State, NHS England, clinical commissioning groups (CCGs), local 
authorities and certain other organisations to have regard to the need to promote research within the NHS. 

STANDARDS 
UK FRAMEWORK FOR HEALTH AND SOCIAL CARE RESEARCH 

The UK policy framework for health and social care research sets out 19 principles of good practice in the 
management and conduct of health and social care research that take account of legal requirements and 
other standards4 . These principles protect and promote the interests of patients, service users and the 
public in health and social care research, by describing ethical conduct and proportionate assurance-based 

4Health Research Authority (2023). UK Policy Framework for Health and Social Care Research. [online] Health Research Authority. Available at: 
https://www.hra.nhs.uk/planning-and-improving-research/policies-standards-legislation/uk-policy-framework-health-social-care-research/. 
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management of health and social care research, so as to support and facilitate high-quality research in the 
UK that has the confidence of patients, service users and the public. 

ESRC PRINCIPLES FOR ETHICAL RESEARCH 
The Economic and Social Research Council (ESRC) framework for research ethics sets out six key 
principles for ethical research5. 

Researchers should protect their participants from inception through to completion and publication of result. 
• research should aim to maximise benefit for individuals and society and minimise risk and harm 
• the rights and dignity of individuals and groups should be respected 
• wherever possible, participation should be voluntary and appropriately informed 
• research should be conducted with integrity and transparency 
• lines of responsibility and accountability should be clearly defined 
• independence of research should be maintained and where conflicts of interest cannot be avoided 

they should be made explicit. 

UK STANDARDS FOR PUBLIC INVOLVEMENT 
The UK Standards for Public Involvement provides a framework for what good public involvement looks like 
and is adaptable to different situations6. The framework can be used as a tool to help people and 
organisations identify what they are doing well and what needs improving. The standards are: 

• Inclusive Opportunities – Offer public involvement opportunities that are accessible and that reach 
people and groups according to research needs 

• Working Together – Work together in a way that values all contributions, and that builds and 
sustains mutually respectful and productive relationships. 

• Support and Learning – Offer and promote support and learning opportunities that build confidence 
and skills for public involvement in research. 

• Communications – Use plain language for well-timed and relevant communications, as part of 
involvement plans and activities. 

• Impact – Seek improvement by identifying and sharing the difference that public involvement makes 
to research. 

• Governance – Involve the public in research management, regulation, leadership and decision-
making. 

UK CONCORDAT TO SUPPORT RESEARCH INTEGRITY, 2019 

The Concordat to Support Research Integrity, otherwise known as the Research Integrity Concordat, aims 
to provide a national framework for good research conduct and its governance7. 

To have integrity research activities should be informed by best practice and should adhere to the following 
principles. These apply at all stages and in all aspects of research activity: 

• Honesty (e.g. being honest and realistic about the potential impacts or benefits of the project, in the 
collection and interpretation of data, in acknowledgement of the work of others and in any 
conclusions drawn and communicated).  

5Economic and Social Research Council (2022). Framework for research ethics. [online] www.ukri.org. Available at: 
https://www.ukri.org/councils/esrc/guidance-for-applicants/research-ethics-guidance/framework-for-research-ethics/. 

6 UK Standards for Public Involvement (2019) The UK Standards. [online] Available at: https://sites.google.com/nihr.ac.uk/pi-standards/standards 

7Universities UK (2024). The Concordat to Support Research Integrity. [online] Universities UK. Available at: https://www.universitiesuk.ac.uk/what-
we-do/policy-and-research/publications/concordat-support-research-integrity. 
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• Rigour (e.g. ensuring that all activities are in line with best practice and standards, that appropriate 
methods are used, and that any conclusions drawn are accurate and presented appropriately).  

• Transparency and open communication (e.g. being open about potential conflicts of interest, about 
the methods used, the data collected and the results including ensuring that these are widely 
disseminated regardless of whether positive or negative). 

• Care and respect (e.g. for participants and other stakeholders, researchers and the beneficiaries of 
research). 

• Accountability (e.g. ensuring that all parties involved in the research process are accountable for 
their activities and that there are mechanisms in place to identify and learn from instances where 
conduct is not acceptable). 
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APPENDIX 2: DECISION FLOW CHART OF THE RESEARCH GOVERNANCE 
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APPENDIX 3: INFORMATION FOR SOCIAL CARE STUDENTS 

FR ONTLINE PR OGR AMME 

The Frontline programme undertaken by social work students within Children and Young people’s Service 
requires participants to undertake their own research project, using an Action Research method (‘insider’ 
research, where participants will look at their own practice and context), as this provides a framework for 
systematic inquiry into their own practice. 

APPR OVALS FOR SOC IAL C AR E R ESEAR C H 

Those social workers who are completing the Frontline Programme (or another dual approval process) are 
required to seek feedback from their team manager or appropriate officer before submitting their proposals 
to the university. 

In these instances, the Risk Assessment Tool and either the Research Proposal Form or similar 
documentation i.e. ethics form should be submitted to research@havering.gov.uk in enough time to gain 
approval through the virtual Research Governance Panel. The flowchart in the section below highlights the 
Frontline Student timeline. This should be reviewed in advance of starting any research. 

There may be times when it is necessary to consult with the Havering social care academy for social work 
and social care research, these will be on an ad-hoc basis, and the Principal Social Worker will report any 
concerns to the Research Governance Panel. 
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FRONTLINE STUDENT FLOWCHART 

September 

• Social Care 
Adademy
Meeting 

• students to 
meet with the 
social care 
academy
professional
development 
manager, Head 
of systemic and 
clinical practice
and Research 
Governance 
Panel 
Administrator to 
discuss 
process. 

October 

• Students to 
meet 
Manager 

• Students to 
discuss 
potential topic
with team 
manager and 
Head of 
systemic and 
clinical practive
at the earliest 
convenience 
i.e. supervision 
or dedicated 
meeting. 

January 

• 24th January
Submit for 
Ethical 
approval 

• Before 
submission it is 
suggested that
sudents seek 
feedback from 
team 
managers,
head of 
systemic or
clinical practice
and or 
appropriate 
officer. 

• Final sumission 
to be submitted 
to Frontline 
Ethics 
Committee. 

February 

• Submit 
proposal to 
RGP for 
approval. 

• Once Frontline 
approval
recieved - the 
Risk 
Assessment) &
Research 
Proposal Form
needs to be 
completed and 
submitted to the 
RGP for 
approval. 

March 

• Approval
letter 
received 

• Following any
recommendatio 
ns suggested 
by the RGP,
approval will be 
provided via a 
letter from the 
Strategic
Director of the 
RGP. 

• Any further
work on 
proposal / risk 
assessment 
must be 
completed 
before approval
letter is sent. 

April 

• Research to 
commence 

•Once Frontline 
Ethics committee 
has provided 
approval, a copy
of the letter is 
requested to be 
sent to the RGP to 
be stored on file 
and the research 
can start. 

•If you or the ethics 
committee makes 
any major
changes to the 
proposals
following approval
from the RGP, a 
new proposal will 
need to be seen 
by the RGP
before your
research can 
start. 

PLEASE BE MINDFUL THAT YOUR TEAM MANAGER SHOULD BE KEPT INFORMED AT ALL TIMES THROUGHOUT THE APPROVAL PROCESS. 

ONCE THE RESEARCH HAS COMPLETED, FINAL DOCUMENTATION SHOULD BE SENT TO THE SOCIAL CARE ACADEMY VIA THE RESEARCH MAILBOX TO DISSEMINATE FINDINGS AND HIGHLIGHT ANY LEARNING. 

17 



 

 

       
  

 
 

 
  

 
 

 
  

 

   

 
 

 
 

 

 
 

 
  

   
  

 
  

  
   

  
 

 
    
  
  
   
   

 

 
 

 
  

 
  
  

 
  

 
  

 
  

 

APPENDIX 4: RESEARCH GOVERNANCE PANEL (RGP) TERMS OF 
REFERENCE (TOR) 

Purpose 

The purpose of the RGP is to promote high-quality research and service evaluation across the Council by 
recording, assessing and monitoring research, research-related and service evaluation activity in line with 
the standards required by London Borough of Havering’s Research Governance Framework. 

The RGP ensures that all proposed research, whether initiated externally or internally within the 
organisation, meets the standards required by London Borough of Havering’s Research Governance Policy 
and Procedure and to ensure all stages of the Research Governance Framework are carried out in 
accordance with the Councils Equal Opportunities Policy. 

Membership 

There are three types of panel members: Strategic Director, core members and research topic-specific 
members. The Strategic Director who oversees the research topic area (People, Place, or Resources) will 
sit on the panel and hold final decision if the panel is split. If the work is related to children, the Director of 
Starting Well will sit on the panel. If the work pertains to adults, the Strategic Director of People will sit on 
the panel. If the research covers both populations, they will both participate. 

The core members of the RGP will be Information Governance (IG), the Assistant Director Principal Social 
Worker (adults and children), either the Director of Public Health or Assistant Director of Insight, Policy & 
Strategy and the Director of Communications and Community Engagement. 

Depending on the topic of the research, the following roles may also participate on the panel. If the 
research falls under Resources or Housing and involves participants who are vulnerable, Strategic Director 
of People and/or Director of Starting Well will join the panel to review. If the research involves education, 
the Assistant Director of Education will be included. If the research is within the Place Directorate, the 
Development Planning Team Manager will participate. 

All panel members should have: 
• have experience of quality research involving potentially vulnerable populations; or 
• have experience of considering ethical questions; or 
• have experience of data protection issues; or 
• possess qualifications to at least first-degree level which include a significant research element; or 
• be ‘expert by experience’ of potential issues through using the services themselves. 

Responsibilities 

1. To scrutinise research proposals, within agreed timescales to ensure that the research will meet the 
agreed RGF standards 

2. To comment and / or suggest approval / rejection of the research proposal within agreed timescales. 
3. To meet as necessary to consider research proposals identified in the risk assessment as ‘high risk’ 

projects. 
4. To scrutinise reports of research findings prior to publication, if necessary. 

Approval Process and Decision Making 

Upon receipt of the Research Proposal Form and Risk Assessment Form, the Link Person will make an 
initial decision on the level of risk for each application: 
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a. Low / medium Risk – If the project is initially assessed as low risk the proposal will be emailed to the 
core members of the RGP for review and the decision for approval. In order to get approval a quorum 
of at least three panel members must review and agree the application. 

b. If the research is initially assessed as high risk, a full RGP will need to be convened to discuss and 
approve the proposal. 

The RGP will attempt to reach a majority view, but if this is not possible the Strategic Director’s decision will 
be final. 

The lead researcher will be invited to attend the RGP meeting at which their research is being considered, 
to enable further clarification, should it be required. 

Meetings 

The RGP will be a virtual panel and will only meet to consider high-risk research proposals. Due to the fact 
that these meetings will only be scheduled once a high-risk proposal has been submitted, every effort must 
be made by board members to attend the meetings, in order to ensure timescales are adhered to. 

Administrative support will be provided by the Research Governance Team. Decisions will be recorded and 
circulated to the RGP members within 10 working days of the meeting. Decisions will be published on the 
Council’s website. 

Complaints 

Complaints about research will be dealt with through the Council’s Corporate Complaints procedure. 

Review of Terms of Reference 

The terms of reference were agreed in July 2026. They will be revised annually and modified when deemed 
appropriate by Research Governance Panel members. 
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APPENDIX 5: PROCESS FOR INTERNAL APPLICANTS TO ATTAIN NECESSARY APPROVALS 
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